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AEBSD	Special	Meeting	of	the	School	Board	
Friday,	January	20,	2023	at	10:00	AM	

Meeting	is	open	to	the	Public	at	the	District	Office	in	Sand	Point	
Zoom	Conferencing	available	from	all	sites	

	 Zoom	Link	https://aebsd.zoom.us/j/89696680925	
Meeting	ID:	896	9668	0925 

Passcode:	587268	
Telephone:	1	(346)	248-7799	

Special	Meeting	Agenda			

I. Opening		
A. Call	to	Order	
B. Pledge	of	Allegiance	
C.				Roll	Call	&	Establishment	of	Quorum	
D. Others	in	Attendance	

ACTION	 	 	 E.				Approval	of	Agenda	
	
INFORMATION		 II.	 Public	Comments	on	Agenda	Items	 	
	
INFORMATION		 III.	 Open	Session	
	 	 	 	 A.				Review	the	interview	process		

B.				Review	and	set	the	interview	schedule	and	possible	on-site	visit	for	the			
selected	finalists	

C.				Determine	stakeholder	engagement	plan	
	

ACTION	 	 IV.	 Executive	Session		
	 A.				Select	the	interview	questions	
	 B.				Review	the	final	superintendent	contract	parameters	

C.				Review	all	the	candidate’s	applications	and	receive	confidential	
background	information	from	the	search	consultant	

	
	 	 	 V.	 Open	Session	
ACTION	 	 	 A.				Select	top	finalists	
INFORMATION		 	 B.				Review	board	role	and	responsibilities	prior	to	interviews	
INFORMATION		 	 C.				Review	draft	press	release	

	
	 VI.	 Adjournment	
	
Our	Mission:	Aleutians	East	Borough	School	District	will	provide	a	quality	education;	skills	and	opportunities,	which	meet	all	students’	needs,	
helping	them	become	productive	citizens	and	successful	life-long	learners	through	committed	community	involvement.		

Our	Vision:	Every	student	deserves	to	be	surrounded	by	a	culture	of	high	educational	expectations.	All	students	are	to	be	valued	and	should	be	
treated	fairly	and	respectfully	regardless	of	their	background	or	educational	challenges.	In	order	for	students	to	realize	their	full	potential;	Elders,	
parents,	teachers	and	community	members	should	be	involved	in	students'	education	by	serving	as	role	models	and	by	assisting	in	identifying	and	
making	available	community	resources	to	meet	the	needs	of	all	students.		

Executive	Session:	The	Board	reserves	the	right	to	go	into	executive	session	at	any	time	as	permitted	by	AS		44.62.310	and	Board	Policy	9321.2.	


